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EXHIBIT F4 

AFFIDAVIT 

STATE OF Maryland 

Crr YOF Gaithersburg 

Daniel Willard Jewell, who ha S* « IfT™ "T* ^ ^ Volu »^ * 
for ATF, investigating a complaint of enmhZS- ■* C0,,traC, EE0 Investigator 

knowing that this statement .^iSSSTT*" flhd by &fc »". 
not strictly confidential and may be showi t^n!!' ""f '"'^ tha ' ,his ««««nt is 
recognized need to know. ™ y mterested P«y with a legally 

I hereby solemnly swear or affirm, under penalty of .aw for penury: 

Ql. W PI — «« ^ur full name, posifion ,i,,e, grade and job series (b, 
Please also state your race, religion, birthdate, skin color and nadona, origin. 

Al . (a) Samuel Loyd Ford, Jr., Tefccornmunications Manager, PD-IU / 39, 
(b) Caucasian, Christian, 7/6/50, white, American 

Q2- (a) What is the name of the office in which yon work? (b) What are the 
names ofanyo,heror ga ni Z a,ion, branc ^ divi$ionsorofncesbeiweenyouoffi ^ d 
the Office of the Director for ATF? 



A2. (a) Radio Communications Branch 

(b) Technical Services Division / Office of Science & Technology 

Q3- Who are your first and second level supervisors? 
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A3- '": Brad Caldwell, 2"': TmMcGtais 



Q 4 - In general, what are your duties? u„. 
„ u y UrdU,,es7 Ho* ^y uidividuals do you supervise 

andwhatareteposition^^,^, ^^ 



"■ (a) Radio Manager for eleven field divisions 

W five - Senior Teieeornrnunieafions Specialist (Pd.,,,, 
™r« - Telecommunications Specialist (PD - II) 



. Q5 ' V*"*""™***™***.**, Cb) D „ OTdidy(w 
superv.se him and, if so, for what period of time, M p, M , . 
w . . («) Please describe the nature oft he 

workheperformsorperformedinfepas, fd)AlB1|l 
officewhn , ^^^^otetadividuaisinyour 

~"— — type ofworktheindi^p^, ' 



A5. M Since approximately January 2001 
00 Yes. October 2001 -currently 

(0 Radio communications technical support * t^hnica, service 
(d) The following individuals are assigned ,o tire Radi r 
Branch atthe same grade level arm oe f ■ »*"**>*-»***. 

" ^^-—unicarionssn pporr* 

Huel Benton, Telecommunications Specialist, PD-H 
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Mkl * dCh -.™— nication Special PD .„ 

<*■ TO * d °^^Mieve„ runderetand 
skin c„,„ r md nationa , orig . n tQ " "— «* -^ age, 



A6 - ( a ) He has told me he k a.;, l . 

' mmPakiStan '^--tel y 55 years 
ot age, and his skm color is white Jam™, 

e> ' am not awa ™ of his religion. 

Q7- Mr. Khan alleges he was retaliated a ea in<* f u- 

uaicu against for his met pen 4 . . 

When and how did you firsts u ^ 

~™,. r::; phtaedof ™^ — — - 

0mPim,,ProCeSSand ^-" y o„ larowofh , 



A7 ' Iwasn «iSed by email from anEEO; 



i, ., umdntt « specialist on 2/6/02 that Vft- r.. 

fcEE0 — "*—•*-« .his 

gettmg some tammg documeMs 

Pe,o m e lfo , de , We _ donaprocesswMch -»-. 

— -ocom pl e,e, ino , erforhiml08enhe -'— *- 

^edeemat^vedthema^ Th ""^ '° "* 

uvc ume to meet with EEO *nri <, , ■ 
™-M -he W asi ssuedaPIPon6/20/03 ^ ^ "-"- — 

—n,a, whichlirnehesddhewam MrKh — '-—■—. 

^ dated « he,.. he 

u 0eJie ve he requested 3 vears^ ^a *aa- ■ 

J years), and additionally he wanted *n ^u- • 

^cords removed from his file i in f „, * *"*"* 

"is rue. I informed Mr Kh*n u , 

^ h£ WaS n0t Panning satisfactorily 
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;- ro -"------ dnotj ^^ tiiighimtoPDmbecauseiKi]ai 

^^e ntswouIdnotberemovedfiDnihisrecoid Aflmrarfs ^ ^ 

^ to -^«- g o fifcanEEOcoinplaintwashisbdngpiacedonap ; p 

Q«. ^^^hew asdiscrilI ^ ag ^ (Kcauseofiiisrace _ 

religion, age, skin color and national oriein wh„„ i. 

ongin when he was suspended fr om his po sition 

* WWh.^^^^,^^ (b) ^ w(tai 

"—*""«■ « — youinvolvedinthesuspensiondecj$jon? ^ 

explain in detail, (d) Were vnn !m«K ^ • 

you evolved m suspendmg ^ oth£r emp]oye£ from ^ 

any time between September 2001 and September 20037 T f , 

P ber2003? If ^ Please explain in detail 

with the employee's name, position title, grade race religion 

K ae, race, rel lglon , age, shn color, national 
on g .n, dates of suspension , reason for suspension ^ ^ ^ ^ ^ 

AS- (a) TO, matter was i„ V e stigated ^ hand]e<) fcy ^ ^ ^ 
r7 nand0UrdiViSi0nChieUhaVen0 — '"""--'-eve 

Pledge, Mr. Khan's suspension was a result of Ws H OV -, • 

nswioih.sHOVv.olat.on and (he results of an 

— — ^"---WOUaerthanno,^^^^^^^ 



not 
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o^~ t „ m e aslowhyh _ intheHOVtaectogedfio]nthe 

-*- — ^- intheHOVJane;Iwasnotinvoived| . nihe 

decision, (d) No 

* Mr.Khanal s „ a „ eges *-*, ^^^ 

improvement Plan (PIP! for on a„ 

«" irirj tor 90 days on or about June 20 ?rtm / s ««. 

„, fl A e ^' 2003 - ( a ) Why was Mr. Khan 

Placed on a PIP? Please explain in detail fl* r 

Place Mr Kb H ° W ^ ^ Solved in the decision to 

Place Mr. Khan on a PIP? P i ease Jain 

an . . . detaih (c > Wh« were the terms of the PIP 

wh ----^ in - tiontoandduringtheperiodofthepip 

explain in detail (d\ m, t t ' 

can. w What was the outcome of the PIP? pi 
w . - e3Se ex P Iain in detail, (e) 

r"™""***"""*-*— "" -- -*r 

' ^ ^ re " 8,0n ' W- sk » "to. -ationa. on gin , dates of p, p „ , 

e ' es 0I FIP > reason for PIP 

° UtCOme 0f P,P •>* how you were involved. 

M - . (a) Mr. Khan was placed on a PTP h.. a ... 

Monal 'n> based on his unsatisfactory 

performance; he was no, demonstrating he obsessed the, „ ■ . 

rneetin,*. ■ ^ **"* for »«woriIy 

^the^remen.ofhisassi.eddntiesandw,^^^^ 

~ycounse,m --me why h _ no , ^ 

Wian s supervisor and made th* h» ■ • 

made the decision to place him on a PIP fc) Thp prp .„ 
verv details *• -- J ine WP provided 

very detailed activities to be followed by both Mr Kh a „ 

the PIP a myself during the course of 

PIP- A copy of the PIP document , proposal Ietter pjp 

« > ru* extension memo and 
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-- f --™- re - witelhe e„ lirewofevmtewoiilda)nsnmecoiKiderabie 

-^-----ea chw ee ktodisclBshisprogressfflidreviewany _ 
^----— ffi e ntIdo _ Mommertngsa&reachsession 

A, ' h —— **■"■■"-». « re PO rtandmadearecommendatJonasa 
-u„„ fnisperfomianceduringthepIp ^^^^^ ^ 

— „ rnotesandcopiesofotherdoc _ Mmios£dtoteemyd ^ ( ^ 

Khan did not successfully complete the PIP 3T ,h t 

Plete the PIP a„d I proposed that he be removed from ATF 
and federal service, (e) No 



Q10. Mr. Khan also alleges he was retails 

K ne was retaliated against because of his EEO 

he relieved of them? Please explain in detail fc. H 

P mm detail, (c) How were you involved in the 
deciaon to remove any of his duties? Please «nW ■ ^ , 

Please explain in detail, (d) Were any of these 

~^--— inremovingthedufeofmyotherempioywa 

be,WeenS ~ r200I - S ~-«O3 ?Ifyes , pleaseexp , njndetaj| 



-e^ee,^^^^^^^^^^^ 



with 
origin, 
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desc riptionofdmiesremoveMatesof _ dj _ nfm ^ OTaiandtaw ^^ 
involved. 



A10. (a, He is wrong in his assumptiona ^ „ e ^ .^ ^ ^ 

- a Teieeouununicauons Special,, „ *< Ba. ura „ re FD md „, of „,, ^ ^ 

dn t ie ss „ he cou ldd evo tel 00%o fh i stim ea„ d e ff „ nstowardssuccessful|ycompletog 
.hePIPwi th in dl e allottedtimeframe . HisonlyassignmcntsaftCTbeingreii ^ ofhis 

M ^-^^ SW e reto ec mpl e tet ne taidradfied ^ thepip(c)Ashis 
------^on.o^ve.o^^^^^^^^ 

^^^^^-ove.^^^^^,,^^^^^^ 
oecan S e h e did „ otsuccessMycompIeteftepff ^ adMtdemo ^ te ^^ 

cf S ansfac torilyperfomingtherequiredMffiofatei ^^^^^ 

outlined in his position description, (e) No 



as 



Q> >• Mr. Khan a,so alieges he was remittee against because of his EEO 

ao ti vi fy whenhi S n S eo f agove r n r „en t vehic 1 ewass U spe nd e d o„„ raboutSeplember22 
2003. (a) Wha, is y0 u r response* his assertion? ^ ^^^^ 

*»*»7 Please expiain in delai , (c) 

removehisuseofavehicie, Pleas e e xpl ain in ^ (d) Was his use of a vehicie 

-o redt ohi ra? P 1 e a see xplai „wh y ,w hatt he t e mlsofu s agewereandwhenthis 

occu rr e d . ( e ) We rey oui„ TO ,ve dlnremovlngtheilseofagovemmentvehicie 
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Employee at any fime between September^, ^^^^ ^ ^ 

color, uatioua, origin , description of vehide ^ ^ ^ ^ ^ ^^ ^ 
for removal and how you were involved. 

Al . • (a) M, Khan's assertions about w hy the govern, vehide use was 

weresuspendedinSepternhe.hewa.no.^d.o^ender.HevehiCeuntnOec^ 
^C03a,which t imehewa spl acedonre Slri c 1 edd U(ystateHewasassignedlheuseof 

""^^--^.^^^^^ 

^e^are^ttoheeaiiedathonre.^.^^^^^ 

C ~ i --^^eeven t o f a«ea U „n t ^ mhome . s ^ resp _ timecan 
be critic,, this is toallowthemtorespond direct, » the field oivision or Nation of an 

even, without having to go first to their radio shop Since Mr Khan 

<"1). ouice Mr. Khan was not providing 

M d support, he was no, subject to be oafied at home to respond and therefore; hp^ 
^p ri viie g e S wereno, j us«ified. ( c )Ashi ssnp e rvis„ r , Imademedecision|osuspend 

when he was placed on restricted duty, (e) No 

Q12. Mr. Khan also aileges he was retaiiated against because of his EEO 
activity when his P1P was extended unfi, abou, October 17 , 2003. W What is your 
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extension ^^^^^^^^^^ 
extension? Plea, explain in d«ail. „ 

extend his PIP? P, ease explain jn d _ 

I ; wnat was the outcome of the extension and 

when did it end? Please explain in detail M w. 

detail, (e) Were you mvolved fa ^^ ^ pff fa 

^^----^sna^e,^^,^^^^^ 

*— ^^--^^..^...^^ 

and how you were involved. 



AH. M . %ltB-llMlilBlfcWtii ^ 

-o rM a y swhi,eo ns i ck ,e aveand5worldaysduetohissnspensionthe2o 
— -- fc — — • — ameheloaftomworlandtoallowhim 

r pie r tosuccessM,ycorapkte,hep ' p --~-p~ t „h imint he 

° faWi,tenmem0 - WAShiS ---"™eP,Pex,e„sio n i„a„e ffor(to 
assist him. (d) The extension of the PIP afforded Mr Kh„„ 

icraed Mr. Khan more tone to complete the 

assignments listed on the PIP hut i» , 

but he was s„l, onable „ sureessfii]ly ^ ^ ^ ^ 

items identified in the PIP Th^ pip «~* • 

P- The PIP extension conceded on October . 7, 2003; Mr. Khan 

™no,i fc dhewon,dhe giv e„dn, i es,ocomp la e^ ttKlMoBlmchtanoneof 

PPwa s „o,accep,ah,eand,ha„won,dco rapl e,ea„„a lreportandprovidehimacopy 
of my decision in writing. ( e ) No. 
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Q13. ^^alsoallegestahe^sverbauyassaultedbya^^^ 
fteco-wo rk e ruS ed t he tem " h e,,obo ys » inWsi)nsaice . H<:filrtli<:rassertsthathe 

complained about the use of this term hi* Mo . 

uus tenn but his supervisors d.d nothing about it and even 

defended the co-worker's use of the term (»\ WW ■ 

me term, (a) What is your response to these allegations? 

0»Wereyou P re S ent or did vouhear of this incident from someone else? Piease explain 
took or what you said. 



A . 3. (a) , did not hear a "verba, assa^on ^. Kta, by a co . W)lker regarfing 
Leiden, Iheard Mr.Kb™^,^^^^^ 
worber aebnowiedged M, Khan's mmplaint m „,, ^ rf fc ^ . ^ ^ , 
e^.beco-wc^s.noe^^^^^^^^^^^^ 
*» response , heard the ^ employees ^^ |h . s . ^ . n Ae ^^ ^ ^ i 

heard ,be co-w„rber ,eU Mr. Kban be won* „„, « m ^ ^ ^ ^ ^ 

** ,erm, ^JJ,^ TOS used in „ emafl ^^ ^.^ ^ ^ 

A«erMr.Kba n bad t bed is ca ssl „ nwit b,beco- W) r to ,bese ntm ea n e m a ilonth e matter 
1 e n .n gm eW h o W be f e, t ab„ utt be m a tt er. Ir e spondedbacktohiseniai . lbystatiiigi 
heard .be convex ion and .baUbeard.be ^o^^^^^^ 
a 8 ain. Addibnna,,,, , discmsed this iKue ^ ^^^ ^ ^ ^^^ ^ 
Khan, compiain. a „ d assured me he wouldn ,, ^ „ ^ ^ ^ ^^ ^ 

™.h,M,Kban,abo,a m „n,b 1 a te r, wa n.e dt „.,,ear l bea i ,be t wee„ l be ma „ dsaid 



co- 
in an 
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that he was not actually offended by the term "Hello Boys" that he knew the co-worker 
had used this in emails for years to address his co-workers. Mr. Khan said he was just 
lashing out because he was upset over an evaluation of his work that the co-worker had 
written. 

Q14. (a) In connection with the above allegations by Mr. Khan, did you ever 
take any action or make any decision with intent to discriminate or retaliate against him 
because of his race, religion, age, skin color, national origin or his EEO activity? (b) Do 
you have any reason to believe anyone else discriminated or retaliated against him? (c) If 
yes, who is that person and why do you believe this? 

A14. (a) No; all actions taking against or for Mr. Khan were based strictly on his 
performance. (b)No (c)N/A 

Q15. (a) Is there anyone you would like to suggest as a witness for the 
Investigator to interview on the above issues? (b) If yes, please provide the person's 
name and explain why he or she should be interviewed. 

A 1 5. No. 

I have read the above statement and declare that it is truthful, accurate and 
complete to the best of my knowledge, information and belief, under penalty of law for 
perjury. I understand that the information I have given is not to be considered strictly 
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E, U a, »*,« o P po rtuI% Comnlissioll goveming ^ ^^^ ^ ft . 



Subscribed before me at 



Wltness toAffiamv§5^^ 



y 



Samuel Ford ^""^ 




O 



7_ 



Date 



■J&L 



(location) 



this_^>_dayof AlAiCCH 



on 



., 2004. 
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This package contains: 

• Sam Ford's Affidavit 

Removal Proposal to Kahn from s^^^ 

HP Extension MTCto^r """"^ "^ 10/6/03 
Completion of HP Mj mo t^r ft SUPerTiSOrdated 9/22/03 
Supervise™ notes ot, sTJ £? ?T SUperVisor dattd »1S*3 
10/27/03)^ ° f Sam F ° rd made duri "8 HP Period (from 6/20/03 ,„ 

Khan's tentative p,a„ for c„ m p leting fc PIp ^ 7/MJJ 



• PIP 



f^K 
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DEPARTMENT OF THE TREASURY 
BUREAU OF ALCOHOL, TOBACCO AND FIREARMS 
ACKNOWLEDGEMENT OF RECEIPT OF DOCUMENTS 



NAME OF EMPLOYEE (Last, First, Middle) 
KHAN, Zafar 



I HEREBY ACKNOWLEDGE THAT ON THE ABOVE DATE 




I RECEIVE D: jCheck appropriate bos) 




SIGNATURE OF PERSON DELIVERING DOCUMEN 
!3 ?3) Hi,rLACE5 ATF FORM SO (7-73) gfS MAY sil^S 



=J 



Please return this receipt and memorandum 

Employee and Labor Relations Team 
650 Massachusetts Avenue NW 
Room 4300 Attn: Rachel Chance 
Washington, DC 20226 



to: 



P4 - N 
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30401 0:SLF 
2462 

MEMORANDUM TO: ZafarKhan 

Telecommunications Specialist 
Radio Communications Branch 

FROM: Telecommunications Manager 
Radio Communications Branch 

SUBJECT: Proposed Removal Based on Unsatisfactory Performance 

W A ' i y Band 2 ' ln the Radl ° Communications Branch Technical 

Services Division, Office of Science and Technology Bureau of Alcoho tX, 
Firearms and Explosives, and separate you from tteF«SS^i^iT ? ^ u- 

Critical Element T Technical Expertise, Rating - Unsatisfactory 

Critical Element?- Leadership, Rating - Unsatisfactory 

Critical Elements Conduct and C^eration Rating Unsatisfactory 

Critical Elements- Oral and Written C^mnnmjcationg, 

Rating - Unsatisfactory 

By memorandum dated June 20, 2003, 1 informed vou that your performance in W „f 

Cid^ CmiC l el T ntS r bd0W -P^ions'and ^3^ i° 
prov ded you with a formal 90-day opportunity period - performance improvement plan 

e Wntl ^ P"*™* "^ th£ Wow ^^^ ^ of your critical' 

Backg round 

Prior to your receiving the PIP, I had counseled you about your performance on several 
occasions. Specifically, on January 7, 2003, Telecommunications MaTa'er James Bols 
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Zafar Khan 



information I requ red from vou Fv^n^.^n,, , P , jecis and outlined specific 

below expectations bES m/ , f^' ' eXpWned t0 * ou ** *>» «« 

^wled/of th^S^S^ ^ £ ~£«** in your 
PIP and * give me a detailed plan'for =0^1 Jon rfth^^LT youredf ™* «* 
was neither detailed nor technical In«-./ ™™ menus, ilie plan you provided 
identified in the PIP SSil^r* "f "* VarioUS e W m ™' 
assignment nor did Z «Sto SSS w^T T^Y? W0Uld ""H* «« 
in the PIP required of you DurinTn,?™,^ " "^ as ^fm c as identified 

work and remained mSS^S^SST?* *. ^^ y °" C0Uld do *< 
your demolitions of preven.rve t"LSce. ^ ™" y ° U had made d "™« 

Specialist within the fS Com^umc £' 2S ^hT"^ 

Telecommunications Specialists ,*n „n ™ a • \ wonced side by side with senior 

at the RGB in headqJuS 7 le^ ^^tT^i ^ ^^ in «* fieId «■ 
duties more efficie'Cfeadd^ f OT vou f* "^ T^ y0U t0 perf ° m * our 
technica] training since youToin d the RGB Thet^ '?"** "*"**• formal > 
are listed below: y0UJ0ined the RC B- The training courses you have completed 

- Motorola Astro Digital System, 8-10-1 998 

- ATF Instructor Course, 2-23-1999 

- Motorola Astro Mobile / Portable, 4-26-1 999 

- Communications Concepts 6-14-1999 

- ionic's CAT-5 Installer Training, 8-31-1 999 

- N 1 1A Frequency Management, 9-20-1 999 

- Motorola Quantar Repeater, 6-4-2002 

- Project Management, 3-13-2002 
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Zafar Khan 



position. ^ specification^ £?™j ' "JESSEST"" *" ^ ^ 

Critical F.i .RMrnrri. Technical Exp ertise 

The Mow expectations standard for this critical element states: 

design, ins^iatiX^rrdtl^r 6 "^ """^^ *^ *"» 
' taeCr^ PreVeMiVe maintenan<:e - »**" » «»-tive ■nain.enanc in a 

st c co^Sn~ rt s i: e t;sr r r? ,o provid < ■**» 

order for you to successfully Zvl a PP roved A ^F methods and procedures. In 

1 SSr^^^ 

Fm-r 
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-4- 
Zafar Khan 

ahgnments and measurements on a QuaXrepeater ' m ° mt ° r t0 perfomi 

3. Without technical assistance, develoo a standi r 

simplex channel and technical investieative chZ^f • . u repeater channel - 
program without using a nreviousTv S. T? ""° * e Im ^ m - W ™ the 
should he completed im^SZ^^VT^ ^ ™ S tok 
of ft. program by (1) successfully SSSZSS^hSST*** aCCUra ^ 
performing radio voice checks »fc „.., . y < - OTAR > *e radio (2) 

repeater tha, has ^££^Z'££*T* ««?* ■ «-* 
the accuracy of the program 0) haV " lg a sen,or SP"*"* verify 

Mended by you in Sdmi^^j J^^ "' *' MC "° rola ^"S cla * 

wthout encryption key loaded into n,7n n h m "„ } T 7 f "^ ° f 0peration »» 
measurement, you could no. explair t^^EST*/?*!* ***«» 
error testing (BER) but you could no. perform one ^£" ^J"" ^ " U w * » 
for your equipment in Baltimore, you %£ZZJ£££° ^^ PM *« 

^asyonhad earner stated .^S^** 
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-5- 
ZafarKhan 

*» « «o give me fte m ™ * ^^ - britf -, te yo^JS^ ^ 

The equipment identified in tM« * - 

communications support for atf ^ Slgnment is **d to provide secure radin 

p=^& 

radio. P agMt S hfe m ^ger if the agent is unabk tl enforceme nt 

s ™ unable to communicate on the 

ft is the responsibility of the rad' 

you Stej" iimi,ations ^"Css** »*- 



FU _ ;< 
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-6- 
Zafar Khan 

communications support for agents m ^ct,on and/or cause unreliable 

of the ATP key. I, is imperative fij^*?*! « l"Wd coneefly f„ r J" 
and,o mterception by unauthorized p^nS Sll **?* ta enC W ttd *> P"W« 
1*. , ,o prevent compromise f mLo=„ SE£X *S£ deViCeS ' 

problem and c n c= a senior special « Sifi^i!'^ * *?* *»" «* repeater had a 
"tree ,,. The senior specialist train d you ol &ES"".5 r y ° U ' you were "I* * 
once « was apparent you did not know how ^A. '^"^ md m " K < 0* problem 
were mstmcted by me to demonsSte your aWlt IT W' * " a ""> bl ^ Vta 
after your additional training- a nr„W.I T ^ ° """o'Khoot a Quantar problem 
back-,o-back repeater co^o n "™ sTrnT"^ ~ >*S«. 

to refresh you on what had transpired tu!?!'* heawly 0n "V wee ^y notes 

£Sm£4t ^S2ENT2: Leadership 

The below expectations standard for mis critical element sfctes: 

determining .^c^nSS*-^ ** ' »"* '° — * 
Re^tan, „ unwi„ ing to participate in tmimn g opposes ,„ broaden hismer ,evel 
• Avmds or is reluctant when assigned additional duties 



"I ,' 
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Does not show a willingness to work 



as part of a team. 



This critical eJem^ 

missions and goals an^S^I^ md ""^standing of the n , 
communications activities ahh v ,f PpJy SUch ^owledge Xn ° B ! Dtau s 

If changes we re « c q ""'™ eaods > ^procedures you XL" yUrpr °- iec,s ^ 

^ou^o^^'-^-P'-forreoue^^*-;^ 
vendors); provided rf«",^ analyzers md ^veiilance w,^X We radio - 



Cm ~ , 
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Zafar Khan 

recommendation nor did it disn.^ a. - 

you copied d irectJy from JL^teSSStaST "f ""S* a «»— *« 

prepared was more informative and diSS^?* ^ second "*<>" you 

isappomung not .0 get the reports™ me EFJ md°Zd f Tu" W * hoWevCT - «* 
these two Hems are of high interest to our ^T ^ ™ y ° f ^ sm "=illance kits since 

28, 2003 and the surveillance kits from the variZZLn ^ rCP ° 1 * ™ due J ™y 
dunng November and December 2002 ZSl* WWe recdved fo ' ^nation 
for the surveillance kit evaluation at the riTT* n0 ' ^^ J"" 1 a ^Mc due <tee 

February 2003, to complete the eva riti^J^ T " ceivBd - ' did «* V in 

System, Motorola Quantar Repeter ™ SffiS&ST ^ ^ 

unable to determine how to mount the boSk^ffc ^ We " lme board - *>" were 
«■* disregarded the electrical cotmecti™ On^K "^ °" "* ph >' sical c °»nection 
randy ,0 insta.1 me module back too CoX^T? """^ 0U * '° -™ U md X»^« 

eqmpmen, when trying , £S* Z^X £* '" *' "Shooting of the 
You did not know the limitations of the ™lr?^ PPenmg between ** «Uters 
had mtermitten, ope ra , ion . You d ° d „ SSlSTf 7** ^ ~ <*«- mi 
repeaters. I asked you to identify all the mrS ^ *" anteImas "*3= 'Mmg the 

pr™ e me a technical report o^^SSS^Z'ff"^ *** "» « ^ 
potennal causes of the problem, you neter ae?om^t ?'u Pr ° mp,ed >™ °" «* 
dearly tell me what the problems were accom P l '*«i tha request and conld never 

™e below expectations standard for this critica. Cement *a,es: 
• Presents an unprofessional 



image m appearance and demeanor. 
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1 . Complete all assigned tasks in a tim.u, 

you are unable to compiet " iSSS^ " """^ """» -P-visor. If 

explanation why the assimTnT™ f^" y mUSI provide me with an 

for completing L ta J S,EmneM — « be competed and wo* .^ ^^ 

perforce and most imporSt,^ te c riS el ^^ °" y0Ur '« 
cooperatton ** outlined in this criti Jefement ^ y0Ur COnduct Md 

complete all of fte assigned tasksCnevl^frr S"*"* y ° U Med <» 
opportunity to complete the assignments and w^r J' J° U wre »«" ™>D- 
respons.bilities and Headquarters^™! . KheVei of y our Sold division 

successfully completing ," S ° ^ C ° Uld deVote «" * >«« a«enti™ on 

A trip had been schednlpH f 

you had not completed all o/th^o^s^^ ?**?* ^ raa -tenance; however 

and cooperation in completing this % we^T^ * tmdy manner - Your conduct 

On several occasions, you were obs?™,T l^- ? 8 Shlpped ' receiv «' and processed 
workers and manage, were ££"£? S*™"* whi " ^nr &£?* 

— after you were indeed rSC^^ Von only 



J— 



M^?* 
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Zafar Khan 

Tte below e X p ectalions standard for ^ Qjfai eiement ^ 

' ^Xtr ~ "< - — ptt-vided for ^ ^ 

• Unprepared when briefing the Branch Manager/Chief on m - ■ 

Your D erfo™„ ■ ,.■ BWJncfon communications matters. 

Reports should include information^, available on the RCB LAN 
^ Peking earner,, stated™ 3 ££* *"* ** "« - 
2- You are to attend scheduled meeting »,;,>,„ 

our accessories for subscribe™," E^ESi*"""" ^' Which I*"* 
=ffec„ve ly contmurficate the J*S^£~£» ^ *° 

1 « ^aSThetSoXSan'd^Kr^^ fc »«000 
differences will have on our existing rill l^ ** effeCB ^^ 
changes / solutions to ensure the eomSfiM i^ „ "^ y0Ur commended 
Portable radios. You win give fc^^^--* of 

You did not complete anv of the «^« 

reminded you to So so X ^ ST* ** ""* due unIes * I constant], 
communications support ^^SSl^ ^ "*"* °" «"<- 
very ate and there was not enough ttae fe 1" PCIatl0n ' bUt y ° U Submi ^d the report 
weekly activity report. You werfa S 1 TT rS t0 indude ** ^ults in their 



PU_7U 
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technical reports and the other n> m 

necessary. J You dld "ention that you could do™ maskedof yoi were 

' •" """" ao more research if 

Based on your continued unsatisfanorv _r 

your removal from 4e Bureau fdF J Performance, I fed ^ it js 

oecessary and ££ '^°» *» ** previ„ U s ly „uu £ I Sf^S™ ^ 
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z afarKhan 



e of the nonce p er i od . 

U1 -^ejations 




Samuel L. Ford 
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MEMORANDUM TO- T S 7 * 

ost/tsd^cb 

FR OM: Sam Ford 

Radio M^^os,, 

SUBJECT- d • 

CT - ReStac ^ Duty Status 



!04 0I0:SLF 
2143 



Effective December 2 200^! r 

S " """wed bv your 3, tonre of °800 - 

=C Rlchd' V n,", eS ' i0 "'' ° r d0 not understand * 

eara - Perso ^'Divi sional 

Rad,„ Ma^ OST/TSD/RCB 




deceived by; 
Date: UJjf]k\ 



.^ » i _ . 



